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Innovation/Project Management

This section shall contain information about the DBT’s proposal for completing
the project. The Selection Committee will evaluate based on the following:

e Design Quality & Ideas

¢ Innovative Construction proposal
e Utility coordination

¢ Environmental Concerns

e Project management and coordination

e Public Involvement Plan

Evaluation of Mandatory Requirements

The Selection Committee members shall evaluate and score the proposal. This
evaluation shall be based on the information contained in the DBT’s proposal
concerning the Team’s Lump Sum Bid, Schedule, and Innovative Ideas.

EVALUATION CRITERIA

Proposals are evaluated on the basis of the following criteria. A maximum of one
hundred (100) points shall be available for each proposal as follows:

1. Lump Sum Bid 50
Points

2. Schedule / Capacity 30
Points

3. Innovation/Project Management 20

Points




